
`` 
Kodiak Harvest Food Cooperative Board Meeting Agenda 

Thursday, January 15th at 6 pm @ Kodiak Harvest 
Kodiak Harvest Food Co-op 

 
 

 

Item 
Number 

Topic Discussion Leader 
Approximate 

Time 

1 

Welcome/Call to Order/Roll Call 
Call to order at 6:02 pm; present: MS, WS, TK, IZ, MB, BL; 
absent: AH; Rob + Heather; visitor and board applicant: 
Logan Korte 

Myra 

1 min 

2 Officer Elections Myra 2 mins 

3 
Approval of Minutes - motion to approve (TK); seconded by 
WS; approved unanimously 

Myra 
1 min 

4 Visitor Comments  3 min 
5 Additions to the Agenda  1 min 

6 

Officer Reports 
-​ Chair (Myra) -  working on move with Rob! Talks 

Around the Farm Table with Ian last week 
-​ Vice Chair (IZ) - mic not work :( mic back!! SNAP 

update - submitted application, application 
rejected, need business license and have questions 
about co-op governance (Ian will call tomorrow) 

-​ Secretary (Alyssa) - not present 
-​ Treasurer (TK) - cash and expenditures remain 

stable, paid 2024 income taxes, question about 
shipping; outstanding invoice of canned salmon is 
covered by large salmon order! 

 

10 min 

7 

Project Director Report (included) 
-​ Financing plan (included) 

-​ MB suggests looking into co-op specific 
loan options 

-​ TK: need new CC for organization 
(without TK’s name on card); preferred 
order of financing - 1. would KANA carry 
loan for financing equipment?; 2. worth 
doing application through webstraunt 
now and looking at terms; 3. Board loans; 
4. Square; concerned that cash is taken 
from the top of each transaction and we 
need to ensure that we can pay our debts 

-​ Rob and Myra will meet with Mike early 
next week - financing for equipment, 
hash out details for tenant/landlord 
responsibility 

-​ Timeline + plan of action (included) 
-​ Photos from Heather! 

Rob 

10 min 

8 

Subcommittee Reports 
-​ Local Food Production Committee 
-​ Membership Committee​  

-​ Set date for work session 
-​ Election and Annual Meeting 

-​ March 7th 

 
Ian 

Alyssa 
 

Myra 

10 min 



 

 

-​ Members only store preview event 
-​ No sales 
-​ BoD election 
-​ Annual report PDF to members 
-​ Short presentation - Rob and 

Myra; highlights + move 
narrative; release members to 
wander around and engage with 
Board Members 

-​ Standing only lol 
-​ Board seats up for election 

-​ Tyler, Alyssa, and Betsy’s seats 
are up. Please re-run :) 

9 

New Business 
-​ Marketplace 

-​ Outreach plan + ideas 
-​ Board vision + idea brainstorm (google 

doc brain dump)  

 
Myra 

 
 

5 
10 

10 

Old Business 
-​ Adopt procurement policy 

-​ IZ makes motion to adopt procurement 
policy 

-​ WS seconds 
-​ Discussion:  

-​ RS explains background and that 
we currently operate under this 
policy 

-​ MB - warns against adopting a 
policy that would bar us from 
using a local business if they 
weren’t federally aligned 

-​ TK - thinking about language 
that includes “up to $5000 with 
items already approved within a 
budget” 

-​ MS - encourages adopting the 
current policy and then making 
edits in the future  

-​ IZ - would like to adopt policy 
now with the understanding 
that we will revisit and revise as 
needed 

-​ Roll call: IZ - yes; TK - yes; MB - no; WS - 
yes; BL - yes; MS - yes; motion passes  

 
Myra 

2 

11 

Executive Session 
-​ Marketplace contractor 

-​ Entering executive session at 7:51 pm 
-​ Exiting exec session 8:04 

 
Myra 

15 mins 

12 
Upcoming Events  

 
3 min 

13 Board Comments + Action Items  5 min 

14 Adjourn - meeting adjourned at 8:04 Myra  

 Next Meeting Date: February 19 @ 6 pm (in person)   



 
Addition to the minutes: Logan Korte was appointed to the board via email vote on 1/21/26. Motion 
created by IZ, seconded by BL. In favor: MS, TK, IZ, BL, WS; AH and MB did not respond 

 


